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SYNOPSIS

The video services market’s
transformation away from pay
TV to streaming has disrupted
sports media. Sports fans have
more ways than ever to engage
with favorite teams and watch
live matches out-of-market. At
the same time, the fan
experience is more fragmented
as teams and leagues maximize
revenue by selling rights to
different matches across
different streaming, broadcast,
and pay-TV properties in the
same season.

This study tracks the rise of
sports streaming services and
tests sports as a driver for
uptake of general-purpose
streaming services that own
major sports rights packages. It
investigates major paint points
in the sports fan experience and
quantifies consumer sports
viewing behavior in and out of
season. This study tests the
appeal of new interactive fan
experiences and consumers’
willingness to pay for
conceptual sports streaming
models.
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Types of Sports Watched in Season

National League Football (NFL)

Major League Baseball (MLB)

National Basketball Association (NBA)
National Hockey League (NHL)
Women’s National Basketball Association (WNBA)
College Football

College Basketball

Golf

Soccer (MLS or International)

Auto racing (NASCAR, Formula 1, etc.)
Tennis

MMA/Wrestling/Boxing

Rugby

Cycling

Cricket

Lacrosse
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Key questions addressed:

1. What are the leading pain points of the fan experience, including game
fragmentation/access to live broadcasts and perception of affordability?
2. How has consumer use of D2C streaming sports services changed over time?
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3.  How many fans churn in/out of sports streaming services between seasons, and what off-

season content is most appealing to keep them subscribing all year?

4. s sports a driver to subscribe to general-purpose streaming services? Are sports fans more
likely to take premium subscription tiers, or cheaper ad-based tiers of leading services?

5. What interactive fan experiences interest sports streamers, such as sports betting,
alternative broadcasts, live chat, e-commerce, and co-viewing?

6. How much are consumers willing to pay to access all of their favorite team’s games in a

single streaming service?

“Like a rising tide, the growth of streaming sports lifts vendors across the streaming ecosystem,

including infrastructure providers, technology vendors and broadband service providers. The

market is far from settled, as the fan experience gets ever more fragmented, the live event

streaming experience lacks reliability, and leagues and service providers experiment with revenue

models.”
—Michael Goodman, Senior Contributing Analyst, Parks Associates
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